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1 Overview 
CB Name and contact:  NEPCon OÜ, Filosoofi 31, 50108 Tartu, Estonia 

Primary contact for SBP: Ondrej Tarabus ot@nepcon.org, +420 606 730 382 

Current report completion date: 27/Jan/2020 

Report authors:   Ondrej Tarabus 

 Name of the Company:  claus rodenberg waldkontor gmbh 

Company contact for SBP: Holger Schwarz, Holger.Schwarz@waldkontor.com, +49 4501 82 01 41, 
Schmiedekoppel 7-9; D-23847 Kastorf, Germany 

Certified Supply Base:  Germany and Poland, No SBE in the scope 

SBP Certificate Code:  SBP-07-51 

Date of certificate issue:  07/Feb/2020 

Date of certificate expiry: 06/Feb/2025 

 

 

This report relates to the Main (Initial) Audit 
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2 Scope of the evaluation and SBP 
certificate 

Description of the scope: Production of wood chips, for use in energy production. Purchase of roundwood 
and chips and transportation to different harbours in at Germany and Poland (Gdynia and Stettin, PL, 
Liebeck and Greifswald, DE) where the chipping is taking place and additional transport to any European 
harbour. The scope of the certificate does not include Supply Base Evaluation.  
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3 Specific objective 
The specific objective of this evaluation was to confirm that the Biomass Producer’s management system is 
capable of ensuring that all requirements of specified SBP Standards are implemented across the entire 
scope of certification. The scope of this evaluation doesn’t covered the Supply Base Evaluation.  

The scope of the evaluation covered:  

- Review of the BP’s management procedures,  
- Review of the updated Supply Base Report; 
- Review of the energy data; 
- Review of FSC system control points, analysis of the existing FSC CoC system; 
- Review of the records, calculations and conversion coefficients; 
- Interviews with responsible staff; 
- Review of the records 

 

  



Focusing on sustainable sourcing solutions  

 NEPCon Evaluation of claus rodenberg waldkontor gmbh: Public Summary Report, Main (Initial) Audit Page 4 

4 SBP Standards utilised 

4.1 SBP Standards utilised 
 
 
 
☐ SBP Framework Standard 1:  Feedstock Compliance Standard (Version 1.0, 26 March 2015) 
☒ SBP Framework Standard 2:  Verification of SBP-compliant Feedstock (Version 1.0, 26 March 2015) 

☒ SBP Framework Standard 4:  Chain of Custody (Version 1.0, 26 March 2015) 

☒ SBP Framework Standard 5:  Collection and Communication of Data (Version 1.0, 26 March 2015) 

4.2 SBP-endorsed Regional Risk Assessment 
N/A 

  

Please select all SBP Standards used during this evaluation. All Standards can be accessed and 
downloaded from https://sbp-cert.org/documents/standards-documents/standards  



Focusing on sustainable sourcing solutions  

 NEPCon Evaluation of claus rodenberg waldkontor gmbh: Public Summary Report, Main (Initial) Audit Page 5 

5 Description of Company, Supply Base 
and Forest Management 

5.1 Description of Company 
Claus rodenberg waldkontor gmbh is located in northern Germany, close to the city of Lübeck. The main 
business activity is timber harvesting in the north and east of Germany. To support those activities and the 
commerce, Waldkontor operates a fleet of sea ships and trucks. The production of biomass for energy 
production is another business activity, that goes hand in hand with the timber harvest. 

The organization produce wood chips in two German ports (Lübeck, Greifswald) and accumulates chips 
produced directly in the forest in Polish ports Stettin and Gdyna. Low quality roundwood, disseised wood or 
thinning wood of different species is transported by their own or rented trucks to the port where are stored 
and chipped. Once there is enough chips in the port the material is loaded to the vessel and transported to 
the client. 

Most of the material is shipped via own vessels from the port of Lübeck (potentially also port Greifswald), 
where own machinery and equipment is operated by Waldkontor personal or from the port of Gdynia 
(potentially also Stettin) in Poland where the BP receives material already chipped. 

5.2 Description of Company’s Supply Base 
The countries of origin for the supply base are: 

§ Germany 
Poland 

Feedstock product group Country of Origin Approx. Proportions 
SBP-compliant Primary 
Feedstock 

Germany, Poland;  100% 

 

Germany 

 
Forest Cover, Land Use, Economics and Forest Based Policy 

In Germany the forest area is 11.4 million hectares, which corresponds to about 1/3 of the total land area of 
35.7 million hectares. Since 2002, the forest area has increased by 0.4 % or 50,000 hectares. 

Of the 11.4 million hectares of forest in Germany, 48 % is private woodland. 29 % of the woodland is owned 
by the Federal States, 19 % by corporations and 4 % by the Federal Government. 

Private woodland in Germany is predominantly small in structure and fragmented. About half of the private 
woodland area is divided into businesses of less than 20 hectares. 
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The German forest is diverse and offers habitat for many animal and plant species. Spruce, pine, beech and 
oak are the most important tree species in Germany. The forest contains around 224 million m³ of deadwood. 
In the German forest, there is an average of 20.6 m³ deadwood per hectare, which means that the deadwood 
stock has reached 6 % of the living timber stock. There are specially protected biotopes over some 593,000 
hectares, i.e. 5 % of the forest area. These are in most cases (77 %) forest mire, marsh woods or floodplain 
forests, as well as other wetland biotopes. 
 
Spruce, pine, beech and oak cover 73 % of the forest floor. At present deciduous trees make up a proportion 
of 43 % of the forest floor, and coniferous trees accordingly 57 %. 
 
The tree species have different regional focuses. The spruce is found especially from the foothills of the Alps 
to the highlands of the south and south-west of Germany and the central German uplands of north-east Bavaria 
to the Thuringian Forest and the Erzgebirge, as well as in Hunsrück, Eifel, Taunus, Westerwald, 
Rothaargebirge and Harz. The pine is found mainly in the north-east German lowlands from Lower Saxony to 
Brandenburg and Saxony. 
 

The forest is on average 77 years old today. On average, the oldest trees are oaks at 102, beeches at 100 
and firs at 96. The Douglas fir is the "youngest" tree species at an average of 45 years old.. 

Almost a quarter of the forest (24 %) is older than 100 years, and 14 % is even older than 120 years.  

 

The age structure of the forest in Germany is characterized by the extensive reforestation after the Second 
World War. Never had reforestation been needed in so many woodland areas in Germany than in the 1950s 
and 1960s. 

Mixed forests dominate the German forest, with a 76 % share of the total area.  
Natural regeneration is the predominant type of rejuvenation in the German forest with an 85 % share of young 
stock. Planting accounts for only 13 %.  
About 17 % of the German forest therefore consists of protected areas according to the European Directive 
92/43 / EEC Fauna Flora Habitat (FFH Directive), thus forming part of the European protected area network 
"Natura 2000".  

Timber use in Germany's forests is sustainable. In woodland under all types of ownership, less wood was used 
than grown. Timber stocks amount to 3.7 billion m³ in total or 336 m³ per hectare.  

The increase in timber is an average of 11.2 m³ per hectare and year or 121.6 million m³ per year.  

By contrast, an average of 76 million m³ of raw timber (cubic metres of timber harvested not including bark) 
were used per year in Germany in the period from 2002 to 2012. In particular, private woodland owners were 
able to increase their logging and utilised the forest on average at the same intensity as state forestry 
enterprises used the state forests. Timber use and natural dying of trees total 87 % of growth. The remaining 
13 % goes into the building up of stocks.  

Especially in the small private forests up to a size of 20 hectares, which at all events make up at least half of 
the private forest area in Germany, use was less intensive than in the other size classes. The other private 
forests are used more intensively than the state forests.  

Increasing the use of timber and thus increasing the benefits of the renewable raw material timber and saving 
fossil resources is in line with the objective of the "Charter for Wood" initiated by the Federal Government in 
2004.  
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This target is also important against the socio-economic background, as Germany employs more than 1.1 
million people in the forestry and wood cluster. 1 

According to the results of the third Federal Forest Inventory 2011/2012, some 36 % of the forest area is 
classified as very natural (14.5 %) or as natural (21.3 %). The proportion of natural forest areas in state 
woodland, at 40 %, is significantly higher than the percentage of natural forest areas in private woodland (30.5 
%). 

 

Carbon storage 
1,169 million tonnes of carbon are at present bound in living trees and in deadwood. This is about 105 tonnes 
of carbon per hectare in the above-ground and underground biomass (without litter layer and mineral soil). The 
forest soil condition survey in the woodland gives a further 850 million tonnes of carbon for the litter layer and 
mineral soil. The forest in Germany is currently acting as a sink and relieves the atmosphere of around 52 
million tonnes of carbon dioxide annually.2 It reduces emissions by approximately 6 %.  
 

Forest management system  
State forests cultivated for timber harvesting are generally certified according to the requirements of the PEFC 
or FSC certification systems and are managed accordingly.  
A total of about 67 % of the German forest area is certified in accordance with PEFC and about 10.5 % in 
accordance with FSC.3 The Federal Government’s objective of certifying 80 % of the forest area by 2010 in 
accordance with a sustainability certificate has not been achieved.  
 
Protected Areas 

The 16 German National Parks comprise approximately 2145 km², not including the North Sea and Baltic 
areas. This is 0.6 % of the German land area.  

In Germany there are currently 102 nature reserves, covering in total about 25 % of the land area and which 
are set up in accordance with paragraph 27 of the Federal Nature Conservation Act (BNatSchG) (see figure).  

CITES species are present in Germany but do not include softwood or deciduous (broadleaf species) trees 
which are threatened45 
 
Germany has formally adopted a Red List classification of species in accordance with criteria from the 
International Union for Conservation of Nature (IUCN). Land Use Change and agricultural intensification and 
their consequences are reported to be the biggest harm to red list species. Forest management is aiming on 
restoring biodiversity and habitats for endangered species.6 

 

1 Seintsch, B. (2013): Forestry and wood cluster according to new industrial sector classification, Thünen  
Working Paper 5 
2 Dunger, K. et al. (2014): Forests. Chapter 7.2 in the German National Inventory Report 2014. Federal 
Environment Agency, No. 24/2014. 
3 http://www.umweltbundesamt.de/daten/land-forstwirtschaft/forstwirtschaft/nachhaltige-
waldwirtschaft#textpart-5 
4 https://cites.org/eng/cms/index.php/component/cp/country/DE 
5 https://www.protectedplanet.net/country/DE 
6 https://www.nabu.de/imperia/md/content/nabude/vogelschutz/150603-redlist_-_birdlife_publication_web.pdf 
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Poland 

Overview 

The polish Supply Base for input materials is geographically located in the Region around the port town of 
Gdynia, north of Gdansk. An average radius of 150km determines roughly the supply base. 

The biomass is sourced as logging residues from state forests and is FSC 100% certified.  

Forest Cover, Land Use, Economics and Forest Based Policy 

According to data of the Polish Statistical Office, 9.3 million hectares were covered with forests in 2013, 
equivalent to 29.4 % of the land area. The State forests are not only a major employer, but also constitute an 
important economic sector.  

The forest management system implemented by the Polish Ministry of the Environment with planning periods 
of 10 years has ensured that timber stocks have been growing steadily since 1990, with an average of 254 
cubic metres per hectare in 2011. Poland thus takes a leading position in a European comparison. In addition 
to the pure timber stock, the planted areas also increased steadily during the same period. 

The Polish forests are predominantly characterised by conifers, which occupy about 73 % of the area. The 
pine is the predominant species of tree, followed by spruce, birch and oak with only 6% proportion. 

This leads to an age structure with most of the trees being between 30-50 years of age. 

The change in the political system in 1989 led to efforts to privatise the forest sector, but this resulted in only 
18 – 20 % of the area being privatised. 80 % is still in state hands. Private woodlands have a surface area of 
just over one hectare on average. Most of the maschinery and mobile assets were privatised and bought by 
former forest workers, who are now working as contractors for the state owned forest administration (Lasy 
Panstwowe), that was founded in 1992. 95% of forest works are outsourced to those private companies. 

The Forestry Act, which was adopted in 1991, reinforced the ecological and socio-economic significance of 
the forest in comparison with the purely economic approach. In 1997 the law was further modified to further 
anchor nature conservation in the forest management system. 

The Polish reforestation programme provides for a growth in Poland’s forested area to 30 % of the land area 
by 2020 and 33 % by 2050.  

Protected Areas  

In Poland only 60% of the forest area are econimicaly used forests, while the rest is dominated by protective 
and recreacional usage.  

Currently, there are 23 National Parks in Poland, which together cover about 1 % of the Poland’s land area. In 
addition, there are 120 landscape conservation parks and over 250 protected landscapes, which together form 
a network of protected areas.  

5.3 Detailed description of Supply Base 
a. Total Supply Base area (ha): 20 millin ha (Germany 11,4 million ha, Poland 8,6 million ha) 

 



Focusing on sustainable sourcing solutions  

 NEPCon Evaluation of claus rodenberg waldkontor gmbh: Public Summary Report, Main (Initial) Audit Page 9 

b. Tenure by type (ha):  
Private ownership 

- Germany:  46% 
- Poland: 19% 

Public ownership 

- Germany:  34% + 20% communal or cooperative 
- Poland:  81% 

 
c. Forest by type (ha): temperate (20 million ha) 
d. Forest by management type (ha): managed natural (20 million ha) 
e. Certified forest by scheme (ha): (e.g. hectares of FSC or PEFC-certified forest) 

FSC 

Germany:  1.355.613 ha 
Poland: 6.955.564 ha 
 

PEFC 

Germany:  7.571.509 ha 
Poland: 7.155.810 ha 
 
 

Quantitative description of the Supply Base will be found in the Biomass Producer’s Supply Base Report. 
See NCR 01/19 and  regarding the public availability of the SBR 

5.4 Chain of Custody system 
The BP is using transfer system to manage the certified claims. The BP holds both FSC (GFA-CoC-001112) 
and PEFC (GFA-CoC-500093) certificates.  

The organization implements both PEFC and FSC CoC systems based on physical segregation and the FSC 
physical segregation will be used for controlling of the SBP claims. The material is received in form of 
roundwood and chipped at the port. During the reception of the material, the delivery notes are checked and 
recoded (together with other details such as transportation distance, volume, certified claim etc.) in the 
internal system and it is decided where the material will be stored. The material is delivered either by BP own 
or external contractors trucks. 

In the storage, the material is stored in separate piles (FSC, PEFC, Controlled material) and chipping is 
conducted for the whole pile at once. When enough material is accumulated, the chips are loaded to the 
vessel. The BP employees are responsible for making sure that the materials with different claims are not 
mixed in any stage.  
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6 Evaluation process 

6.1 Timing of evaluation activities 
The pre-assessment took place on 10/09/2019 conducted desk based. The onsite assessment took place on 
24, 25 and 29 October 2019 and took 2 audit days. Additionally, audit focused on major non-conformities 
raised during the initial audit took place on 16 January 2020 and took half day.  

Activity  
 

Location Auditor(s) Date/time 

Pre-assessment    
Opening meeting* Desk based, 

GoToMeeting,  

  

OT 10/09/2019 

10.00-10.30 

Evaluation of the mangement system: 

1. Evaluation of the material origin 

2. Energy data collection 

3. Critical control points of PEFC CoC 

4. Documentation > SBP, SAR, Profiling 
data,  

5. Supplier verification 

6. Legal compliance 

 10:30 – 14:00 

Closing meeting* OT 14:00 – 14:30 

Assessment    
Opening meeting* Office,  OT 24/10/2019 

09.00-09.30 

7. Evaluation of the material origin 

8. Documented procedures (Management 

system), including procedures for:  

o Management review 

o SBR 

o Health and safety procedures 

and training  

Office,  OT 09:30-11.30 
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Interview with Purchasing department 
representative 

1. Evaluation of incomming deliivery 
notes and invoices 

2. Critical control points of PEFC CoC 

Purchasing 
department  

OT 11:30-12:15 

Break   12:15-13:00 

Review of the system for the collection and 
reporting of energy and emissions data 

• Reporting period  

• Transport data 

• Records of fuel use in production and 

storage 

• SAR 

Office, OT 13:00-16:30 

Internal team meeting Office,  OT 16:30-17:00 

Presentation of the results of the first day of 
assessment 

Office,  OT 17:00-17:30 

Opening meeting Office OT, MK, PG 25/10/2019 

09:00-09:15 

Chain of custody review (site tour);  

1. interview with roundwood acceptance 
department 

2. Production 

3. Storage 

4. Storage at the port of Lubeck 

Production and 
storage 
facilities 

Port storage 
facilities  

OT, MK, PG 9:15 – 11:00 

Interview with Sales department representative 

1. Understanding of SBP sales process 

2. Critical control points of PEFC CoC 

Sales 
department  

OT, MK, PG 11:00-11:30 

Documents and procedures review; staff interview. Office,  OT, MK, PG 11:30 – 12:00 

Internal team meeting Office,  OT, MK, PG 12:00 – 12:30 
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Closing meeting* Office,  OT, MK, PG 12:30 – 13:00 

Estimated end of the evaluation   13:00 

Visit in the port of Gdyna Port storage 
facilities in 
Gdyna 

PG 28.10.2019 

9:20 – 12:00 

CVA Audit  Office and port 
facilities in 
Lubeck 

MK 16.1.2020 

9:20 – 12:00 

 

6.2 Description of evaluation activities 
 

Name  
 

Qualification 

Ondrej Tarabus, Lead 
auditor for SBP,  

Czech citizen, graduated in University of Life Sciences Prague, The 
Faculty of Forestry. He has participated in several FSC assessments in 
Czech Republic, Slovakia, Italy, Germany, Vietnam, Egypt, Spain, 
Romania, Bosnia and Herzegovina, Austria, etc. and FSC FM audits in 
Czech Republic and Lithuania. Ondřej Tarabus successfully completed 
SBP training course and he has practical experience with carbon footprint 
certification as well as biofuels certification. 

 
Michael Kutschke 
Trainee auditor      

 
Master in forestry, Lead Auditor 
Joining training on regularly basis. He has passed SBP auditor training In 
Berlin and Edingburg. Experience with several SBP assessments and 
annual audits in Europe. 

De don            
Trainee auditor      

Polish citizen, qulified with MSc Forestry (University of Aberdeen); 8 years 
work in timber and forestry sector in UK and Poland in forest management, 
timber processing industry and timber transport. Accredited FSC COC 
training in May 2018, FSC FM training in October 2018. SBP Auditor 
training course in September 2019. Since July 2018 over 90 FSC and 
PEFC COC audits conducted independently, 1 SBP audit as part of 
auditing team.   

 

The pre-assessment took place on 10/09/2019 conducted desk based. Half day was sufficient time to identify 
the gaps in the system which were presented to the CH. 

The evaluation visit was focused on management system evaluation: division of the responsibilities, 
document and system, input material classification (reception and registration), analysis of the existing FSC 
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system and FSC system control points as well as GHG data availability as well as evaluation of the CCP (for 
details see section 5.4). 

Description of the audit evaluation: 

All SBP related documentation connected to the SBP as well as FSC CoC system of the organisation, including 
SBP Procedure, SAR and GHG data calculations, Supply Base Report and FSC system description was 
provided by the company at the beginning of assessment. Assessment started with an opening meeting 
attended by the representatives from Organisation’s management and staff.  

Auditor introduced the audit team, provided information about audit plan, methodology, auditor qualification, 
confidentiality issues, and assessment methodology and clarified certification scope. During the opening 
meeting the auditor explained CB’s approval related issues. 

After that auditor went through all applicable requirements of the SBP standards nr. 2, 4, 5 and instruction 
document 5E covering input clarification, existing chain of custody system, management system, CoC, 
recordkeeping/mass balance requirements, emission and energy data and categorisation of input and 
verification of SBP-compliant biomass. During the process, overall responsible person for SBP system and 
other staff were interviewed. 

The auditor used sampling of y=square root (x) to define the number of site visits to be conducted. This has 
resulted in 2 ports to be visited.  
 

A roundtrip around BP’s storage site in Lubeck was undertaken together with the audit. During the site tour, 
applicable records were reviewed, staff was interviewed and FSC system critical control points were analysed. 
The port of Gdyne was visited by CoC auditor on 28/10/2019, sample or records as well as physical separation 
the central site in Germany and port of Lubeck was visited week before. System for reception of them arterial 
record keeping process and knowledge of the relevant personnel was evaluated during this visit. At the end of 
the assessment findings were summarised and assessment conclusions based on use of 3 angle evaluation 
method were provided to the management and SBP responsible person. 

Additionally, CVA audit focused on major non-conformities raised during the initial audit took place on 16 
January 2020. It started with opening meeting where the aim of the audit was explained, documentation 
verification and interview was conducted both in the office and in the storage facilities in the port of Lubeck. 

Impartiality commitment: NEPCon commits to using impartial auditors and our clients are encouraged to inform 
NEPCon management if violations of this are noted. Please see our Impartiality Policy here: 
http://www.nepcon.org/impartiality-policy 
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6.3 Process for consultation with stakeholders 
The stakeholder consultation was carried out on September 27, 2019 by sending direct email to different 
stakeholder categories. No comments from the stakeholders have been received. List of informed 
stakeholders includes 25 entities including groups of stakeholders as FSC and PEFC National Initiative, 
environmental and social NGOs, FSC-certified companies in the region, scientific and educational entities, 
state forestry authorities, trade unions etc. 
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7 Results 

7.1 Main strengths and weaknesses 
Strengths: Effective recordkeeping system. Own harvesting operation as well as transport in Germany. Small 
number of the management staff and clearly designated responsibilities within the staff members. 

Weaknesses: The organization is quite new in biomass production and some aspects such as storing of 
material is not fully set up and need further improvement. 

7.2 Rigour of Supply Base Evaluation 
N/A 

7.3 Collection and Communication of Data  
The following energy sources are used by BP: electricity in the storage areas; transport distance of the 
feedstock, distance of the biomass transportation to customer. Electricity and diesel consumption value by 
loaders is based on actual refuelling data obtained in accountancy.  

The data are recorded per each delivery, there is a good recordkeeping system.  

7.4 Competency of involved personnel 
Overall, BP staff showed good understanding of knowledge of all applicable SBP requirements. The following 
key staff members are involved to SBP certification: SBP responsible (development and updating of SBP 
Procedure and related documentation; review of complaints related to SBP certification), FSC responsible 
(Supply Base Report updating), logistic and SBP responsible (updating of SAR, preparation of SREG if 
applicable), foreman (registration of the production volumes), and few more staff members. No external 
consultant involved, the SBP responsible person has experience with implementation of the SBP standards 
from his previous employment.  

7.5 Stakeholder feedback 
No feedback from stakeholders have been received prior, during and after this assessment. 

7.6 Preconditions 
See NCR number 01, 02, 03, 04, 06, 08 and 10 below.  
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8 Review of Company’s Risk Assessments 
 

 

 

 

 

N/A 

 

Describe how the Certification Body assessed risk for the Indicators. Summarise the CB’s final risk ratings 
in Table 1, together with the Company’s final risk ratings. Default for each indicator is ‘Low’, click on the 
rating to change. Note: this summary should show the risk ratings before AND after the SVP has been 
performed and after any mitigation measures have been implemented. 
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9 Review of Company’s mitigation 
measures 

 

N/A
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10 Non-conformities and observations 

Open Non-Conformity Reports (NCRs)  
   
 

 

NCR number: 42617 NC 
grading:   Major  ☐  Minor  ☒  

Standard & Requirement: Standard #4 V1.0 - Chain of Custody - 6.1.4 
Description of Non-conformance: 
Organization responsible person provided explanation that export of biomass is done 
only within EU and therefore it complies with all trade and customs requirements. All 
payments are done electronically, and all taxes are paid. However, the organization 
has not presented any evidence of compliance with all trade and customs 
requirements (E.g. financial audit, public certificates of no debts with Social Security 
and Treasury etc.). 
Corrective action request: Organisation shall implement corrective actions to 

demonstrate conformance with the requirement(s) 
referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well 
as the root cause to eliminate and prevent recurrence of 
the non-conformance. 

NCR conformance deadline: By next audit, but not later than 12 months after report 
finalisation date 

Client evidence:  
Evaluation of Evidence:  
NCR Status: Open 
Comments (optional):  

 

 

 

 

 

Identify all non-conformities and observations raised/closed during the evaluation (a tabular format 
below may be used here). Please use as many copies of the table as needed. For each, give details to 
include at least the following: 

- applicable requirement(s) 
- grading of the non-conformity (major or minor) or observation with supporting rationale 
- timeframe for resolution of the non-conformity 
- a statement as to whether the non-conformity is likely to impact upon the integrity of the 

affected SBP-certified products and the credibility of the SBP trademarks. 
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Closed Non-Conformity Reports (NCRs)  
   
 

 

NCR number: 42611 
NCR 01/19 

NC grading:  
 Major  ☒  Minor  ☐  

Standard & Requirement: Standard #2 V1.0 - Verification of SBP-compliant feedstock - 7.1 
Description of Non-conformance: 
The BP has prepared the SBR but at the time of the audit it was only in English and was 
not yet published on BP´s website as the BP was waiting for the approval of the auditor. 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: Before issue/reissue of certificate 
Client evidence: The BP has translated the SBP into English and published it on 

their website. https://www.waldkontor.com/downloads/  
Evaluation of Evidence: The translated SBR was checked as well as the company 

website where the SBR was published. 
NCR Status: Closed 
Comments (optional):  

 

 NCR number: 42612 
NCR 02/19 

NC grading:  
 Major  ☒  Minor  ☐  

Standard & Requirement: Standard #2 V1.0 - Verification of SBP-compliant feedstock - 2C 
- 4.1 

Description of Non-conformance: 
SBR is concise and includes most of the required information. However, during the review 
of the document, it was revealed that the Final Harvest Sampling Program includes only 
Germany, there is description of the SBE even this is not in the scope of the evaluation, 
peer review process is not described, justification of band use is not provided, and there is 
also Latvia mentioned under point 2.5. 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: Before issue/reissue of certificate 
Client evidence: The BP has submitted updated SBR. 
Evaluation of Evidence: The updated SBR was evaluated by the auditor. The Harvesting 

Sampling Program was extended for Poland as well, the section 
which is relevant for SBE was marked as N/A. Additionally, the 
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peer review was described and the justification for band use was 
provided. Finally, reference to Latvia was deleted from the SBR. 

NCR Status: Closed 
Comments (optional):  

CR number: 42613 
NCR 03/19 

NC grading:  
 Major  ☒  Minor  ☐  

Standard & Requirement: Standard #2 V1.0 - Verification of SBP-compliant feedstock - 
15.3 

Description of Non-conformance: 
All applicable procedures and documents (SBP procedure, Checklist of supplier audit, list 
of suppliers, supplier origin agreements, and supplier audit report) are prepared and were 
available during the audit. The FSC/PEFC/SBP procedure however does not cover the 
chipping process taking place in the Lubeck port, the calculation of the tones from the m3, 
and it is not clear from the procedure, who is responsible for verification of the supplier 
certificates on regular basis. 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: Before issue/reissue of certificate 
Client evidence: The BP has submitted the updated FSC/PEFC/SBP procedure. 
Evaluation of Evidence: The updated procedure was evaluated by the auditor, special 

attention was paid to section 19 where the main issues were 
addressed. As the topics raised during the audit were 
corrected/added to the procedure, this non-conformity can be 
closed. 

NCR Status: Closed 
Comments (optional):  
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NCR number: 42614 
NCR 04/19 

NC grading:  
 Major  ☒  Minor  ☐  

Standard & Requirement: Standard #2 V1.0 - Verification of SBP-compliant feedstock - 
19.1 

Description of Non-conformance: 
SBR has not been posted at BP homepage or reviewed by external consultant with 
sufficient qualification. The organization claims in the SBR presented during the audit that 
the document was provided for stakeholder consultation, but it turned out not to be done 
yet. 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: Before issue/reissue of certificate 
Client evidence: The organization has published the SBR on their website and at 

the same time it was peer reviewed by Sebastian Johanning. 
Evaluation of Evidence: The organization website as well as updated SBR (section 11.1) 

was evaluated. The SBR was peer reviewed on 15.12.2019 by 
independent qualified personnel. The communication with the 
peer reviewer was shared with the auditor. 

NCR Status: Closed 
Comments (optional):  

 

 
 

NCR number: 42615 
NCR 05/19 

NC grading:  
 Major  ☐  Minor  ☒  

Standard & Requirement: Standard #2 V1.0 - Verification of SBP-compliant feedstock - 
20.2 

Description of Non-conformance: 
The BP has covered the compliant management in the SBP procedure (exhibit 3 section 
17.4), however there is no specification that SBP shall be informed within 30 days about 
any complaint. 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: By next audit, but not later than 12 months after report 
finalisation date 

Client evidence: The organization has provided updated SBP procedure. 
Evaluation of Evidence: The updated SBP producer was evaluated by the auditor (section 

17.4) and the missing requirement was addressed there. 
Therefore, this non-conformity can be closed. 

NCR Status: Closed 
Comments (optional):  
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NCR number: 42618 
NCR 08/19 

NC grading:  
 Major  ☒  Minor  ☐  

Standard & Requirement: Standard #4 V1.0 - Chain of Custody - 4B - 1.2 
Description of Non-conformance: 
The Trademark Licence Agreement was not signed by the organization at the moment of 
the assessment. 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: Before issue/reissue of certificate 
Client evidence: The organization has submitted the signed Trademark Licence 

agreement. 
Evaluation of Evidence: Signed Trademark Licence Agreement was received by the 

auditor. 
NCR Status: Closed 
Comments (optional):  

 

 
 

NCR number: 42619 
NCR 09/19 

NC grading:  
 Major  ☐  Minor  ☒  

Standard & Requirement: Instruction Doc. 5E: Collection and Communication of Energy 
and Carbon Data v1.1 - 3.1.4 

Description of Non-conformance: 
The BP has a procedure in place covering the most important aspects of the management 
system. However, the procedure does not describe the process for collection of the data 
for transport, diesel use or moisture measurement in full detail. 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: By next audit, but not later than 12 months after report 
finalisation date 

Client evidence: The BP has submitted the updated FSC/PEFC/SBP procedure. 
Evaluation of Evidence: The updated procedure was evaluated by the auditor, special 

attention was paid to section 19 where the main issues were 
addressed. As the topics raised during the audit were 
corrected/added to the procedure, this non-conformity can be 
closed. 

NCR Status: Closed 
Comments (optional):  
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NCR number: 42620 
NCR 10/19 

NC grading:  
 Major  ☒  Minor  ☐  

Standard & Requirement: Instruction Doc. 5E: Collection and Communication of Energy 
and Carbon Data v1.1 - 3.2.2 

Description of Non-conformance: 
The BP has defined the end point for Gdyna port where the chips are accumulated but 
there is no SDE defined for Luebeck port and all end points for this port are defined in 
Denmark including the sea transport. 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: Before issue/reissue of certificate 
Client evidence: The updated SAR was provided to the auditor. 
Evaluation of Evidence: The updated SAR defined the SDE for all ports where the 

material could be potentially supplied from. 
NCR Status: Closed 
Comments (optional):  

 

 

 
 
 

NCR number: 42621 
NCR 11/19 

NC grading:  
 Major  ☒  Minor  ☐  

Standard & Requirement: Instruction Doc. 5E: Collection and Communication of Energy 
and Carbon Data v1.1 - 6.2.1 

Description of Non-conformance: 
The reporting period defined by the organization (calendar year 2019) is not in the past and 
therefore can’t cover all 12 months 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: Before issue/reissue of certificate 
Client evidence: The updated SAR was provided to the auditor. 
Evaluation of Evidence: The auditor review the updated SAR and conclude that the 

reporting period was changed to cover 12 months as requested 
by the standard. 

NCR Status: Closed 
Comments (optional): The BP has redefined the reporting period which is now 

set as 30.9.2018 to 30.9.2019 
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 NCR number: 42616 

NCR 06/19 
NC grading:  

 Major  ☒  Minor  ☐  

Standard & Requirement: Standard #4 V1.0 - Chain of Custody - 5.1.2 
Description of Non-conformance: 
BP has implemented all necessary procedures and no conflicts between standards have 
been identified. The BP is operating physical separation system. Each incoming material is 
registered in the internal system where together with other details, the certified claim is 
recorded. The logistics prepare transaction order, which is shared with the transport 
company and the certification status (PEFC, FSC certified or controlled wood) certification 
status of the material is agreed before the material is purchased and the individual 
certification claim is checked for each delivery as the details are shared via email to the 
responsible person and on the delivery note. The claim is double checked in the harbor as 
the original delivery note comes with the material. Later on, than mentioned on the delivery 
notes prepared by the truck driver. 
During the onsite evaluation in the Lubeck harbor, it was identified, that the delivery notes 
contained wrong claim (CW while it should be PEFC) and this was not spotted by the 
responsible person at the harbor. The employee in the harbor was not aware what claim 
shall arrive and either was aware about the fact that FSC and PEFC or CW material can 
not be mixed. 
Additionally, when sample of delivery notes from the port was verified with the transition 
orders, it was revealed that both FSC and PEFC material end up on the same pile while the 
intention was to sell all the material as PEFC only. The responsible person for the CoC and 
logistic was not aware about that and had no control over the process.  
The FSC/PEFC procedure is not updated for the chipping operation in the port of Liebeck 
where the production is taking place and the calculation of the conversion factor is not 
appropriately described. 
Also, the supplier list presented was outdated and the company claimed that the validity of 
the certificate is checked by the purchasing employees before every purchase. This was 
not confirmed by the personnel working in the purchasing department as it was stated that 
the CoC responsible person is in charge of that and they always ask him for the validation 
of the certification status. Additionally, the process is not described in the FSC procedure. 
Corrective action request: Organisation shall implement corrective actions to demonstrate 

conformance with the requirement(s) referenced above. 
Note: Effective corrective actions focus on addressing the 
specific occurrence described in evidence above, as well as the 
root cause to eliminate and prevent recurrence of the non-
conformance. 

NCR conformance deadline: Before issue/reissue of certificate 
Client evidence: During the onsite visit in the harbor of Lübeck, the 

reception of material and the documentation has been 
reviewed besides interviewing the responsible staff. A new 
training was hold at the 16.11.2019 with the main topic of 
handling incoming material. A signed list of participants has 
been shown to the auditor. In addition a guideline for 
handling the relevant material has been sent to all logistic 
companies, which are responsible for transporting the 
material from the place of harvest to the harbour. The 
guideline specifies the different claims and is available in 
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Germany and Polish language. It contains all the needed 
information.  Different “Fuhraufträge” and Lieferscheine 
have been reviewed. All documents contain specific 
information for each delivery and have been up to date. 
Staff interviews confirmed that the responsible people are 
aware of their roles and requirements to fulfil. The 
FSC/PEFC procedure have been updated. 

Evaluation of Evidence: Based on the observations on spot and review of the 
documents, the auditor decided to close the NCR. 

NCR Status: Closed 
Comments (optional):  

Observations  
   

 OBS number: 42622 
OBS 01/19 

Standard & Requirement: Instruction Doc. 5E: Collection and 
Communication of Energy and 
Carbon Data v1.1 - 6.4.3 

Description of findings 
leading to observation: 

The physical description and the moisture are not recorded for 
each feedstock group. However, there are only two feedstock 
groups (chips and roundwood) and it is evident from the visual 
check what type of feedstock it is and moisture for roundwood 
is difficult to measure, this is considered as observation 

Observation: The BP should record the physical description and moisture 
for each feedstock group separately. 

 

 

 

 

 

 

 

 

 

 

 OBS number: 42623 
OBS 02/19 

Standard & Requirement: Instruction Doc. 5E: Collection and 
Communication of Energy and 
Carbon Data v1.1 - 6.10.5 

Description of findings 
leading to observation: 

The delivery records do not contain information about type of 
material in all cases. Considering the fact that the organization 
is either responsible for the harvesting of the material or visit 
the harvesting site before the operation starts, it is concluded 
that the organization has good overview what feedstock type 
is sourced and this is therefore classified as observation. 

Observation: The BP should implement a system which would assure that 
type of material is mentioned for each delivery.  

 

 

 OBS number: 42624 
OBS 03/19 

Standard & Requirement: Instruction Doc. 5E: Collection and 
Communication of Energy and 
Carbon Data v1.1 - 6.10.3 

Description of findings 
leading to observation: 

Chips are bought from the forest directly (Poland) or 
purchased in form of roundwood (Germany). The volume of 
chips is stated in solid m3 on each delivery note. In Poland, 
the volume is measured first in bulk m3 on a vehicle and 
calculated using a conversion factor with further deduction of 
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10%. Conversion factors are 0,25 or 0,33 (included in the 
contract agreement between subcontractor and the forest 
district). Exact values of conversion factors are stated in 
purchase contracts signed between forest districts and 
supplier and so is the 10% deduction. In Germany, the 
roundwood is received with delivery note where the solid m3 
of roundwood is stated. The BP is using 0,273 as a 
conversion factor to get tones from m3. 
The BP does not have weighbridge and calculates the tones 
using conversion factor 0,273. This might not be always 
reflecting the reality as the moisture is changing over time. It is 
recommended to install a weighbridge or use the existing 
weighbridge from the port. 

Observation: The BP should aim to use weighbridge at the port in order to 
weight the material instead of calculating it from the m3 of 
received feedstock. 
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11 Certification decision 
Based on the auditor’s recommendation and the Certification Body’s quality review, the 
following certification decision is taken: 

Certification decision:  Certification approved 

Certification decision by (name of 
the person):  Pilar Gorría Serrano 

Date of decision:  27/Jan/2020 

Other comments: Click or tap here to enter text. 
 

 

 

 

 

 

 

 


