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1 Introduction  
SBP-endorsed Regional Risk Assessments (RRAs) are a key part of SBP’s focus on identifying and 
mitigating risks associated with sustainably sourcing feedstock for biomass pellet and woodchip 
production. The SBP Framework is designed to provide assurance that feedstock is sourced legally and 
sustainably.  

The purpose of an SBP-endorsed RRA is to evaluate an entire geographic region and determine the risks 
associated with sourcing feedstock for biomass pellet or woodchip production from that region. Thus, the 
need for individual Biomass Producers (BPs) to conduct risk assessments is avoided and, therefore, 
consistency between BPs is improved. The SBP RRA Procedure also ensures active engagement with a 
diverse range of stakeholders in the region.  

The SBP RRA Procedure (v1.1) specifies the requirements and processes that must be followed in order 
to develop and endorse SBP risk assessments of regions or countries. SBP accepted the consortium of 
industry representatives and INCOS Strategies (INCOS) as the WB responsible for conducting the RRA 
for the province of Quebec, Canada. A diversity of experts facilitated the risk assessment work throughout 
the process to ensure relevant knowledge of forestry, laws and customs of Quebec. The main coordinator 
of the risk assessment was Nicolas Blanchette, ing.f. of INCOS Strategies. 

Feedstock certified at the forest level through FSC® or PEFC-endorsed schemes such as SFI® is 
considered SBP-compliant, which represent most of the public forest lands in the province of Quebec and 
17% of private forest holdings. Even with such an important accessible source of SBP-compliant fibre, 
the forest sector and especially the wood pellet producers in Quebec through their associations, QWEB 
and WPAC, decided to undertake the RRA process to secure SBP-compliant fibre without relying on 
claims from other forest certification schemes. This is why the scope of the RRA includes all forest lands, 
certified or not. The RRA can therefore confirm the risks associated with sourcing feedstock in the 
province as a whole. If endorsed forest certification schemes did not adequately comply with SBP 
requirements of an indicator, a specified risk was determined. Stakeholders were invited to comment on 
the RRA with that in mind. 

Chain of Custody (CoC) certification of primary, secondary and tertiary forest products processing 
companies in Quebec is common. Third-party certification allows Certificate Holders to demonstrate the 
responsible, sustainable nature of their wood fibre supply. It guarantees that the companies control the 
origin of their Supply Base  and that the certified products they market do not contain wood from 
controversial sources.  

BPs in the province mainly source secondary feedstock, that is wood fibre generated from mills 
manufacturing logs. Tertiary feedstock (pre and post consumer fibre) can also represent a variable portion 
of the feedstock supply of pellet producers. Once an RRA is endorsed by SBP, BPs must comply with its 
findings and implement mitigation measures to manage any specified risks such that the risks can be 
considered to be controlled and hence low risk. It is the role of an independent accredited third-party 
Certification Body to check that the feedstock evaluation has been correctly undertaken and that any 
mitigation measures are being effectively implemented.  

In early September 2019, in line with the RRA Procedure, INCOS Strategies submitted the Draft RRA 
Report for the Province of Quebec to SBP for review prior to the WB’s public consultation. Following 
which, INCOS invited stakeholders to comment on the document during the 30-day public consultation 
between 20 September 2019 and 21 October 2019.  
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The WB submitted the Final Draft Report to SBP on 15 March 2020; on 7 April 2020, SBP conducted its 
own 30-day public consultation. This report is SBP’s response to that consultation. 

The RRA for Quebec was formally approved and endorsed by the SBP CEO on 8 April 2021. 
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2 Regional Risk Assessment Procedure 
The SBP Regional Risk Assessment (RRA) Procedure (v1.1) specifies the requirements and processes 
that must be followed in order to develop and endorse SBP risk assessments of regions or countries. 

On 15 March 2020, INCOS submitted a Final Draft RRA Report for the Province of Quebec to SBP. SBP 
then undertook its own public consultation and internal technical review of the Final Draft RRA Report, 
the results of which can be found in the following Sections 3 and 4. 
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3 SBP Public consultation 

3.1 Consultation period 

On 7 April 2020, the Final Draft RRA Report for the Province of Quebec was published on the SBP 
website for consultation at: https://sbp-cert.org/sbp-consultation-on-the-final-draft-regional-risk-
assessment-for-the-province-of-quebec-canada/. Interested parties were invited to provide written 
comments on the final draft by Thursday, 7 May 2020. 

 

3.2 Comments received 

No comments were received. 

 

3.3 Summary and consideration of comments received 

No comments were received. 
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4 SBP Internal Review 
Following the close of the public consultation period, SBP performed an internal technical review of Final 
Draft RRA Report for the Province of Quebec against the procedural requirements. Comments arising 
from that review were directed back to INCOS. INCOS provided a complete response to each of the 
issues raised and revised the Final Draft RRA Report to include additional clarifications and/or 
explanations as necessary. The revised Final Draft RRA Report was submitted to SBP on 10 February 
2021. 
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5 Review by the Independent Technical Committee 
On 3 March 2021, the Final Draft RRA Report was submitted to the SBP Technical Committee for the 
final independent technical review. The Technical Committee reviewed the report to ensure that the 
overall process and report quality met SBP’s requirements and recommended approval on 5 March 2021.  
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6 Approval and endorsement of Regional Risk Assessment 
The RRA for the Province of Quebec was formally approved by the SBP CEO on 8 April 2021 and the 
SBP-endorsed RRA published alongside this document on 21 April 2021.  

SBP-endorsed RRAs usually remain valid for a period of five (5) years from the approval date, although 
it may be superseded if a new RRA is completed within the five (5) year period. At the time of publication, 
all SBP Standards are under review and, where necessary, revision. Any revision of Standard 1 will 
necessitate revision of the SBP-endorsed RRAs. Review and, if necessary, revision will be required by 
the end of the transition period for the revised Standards (v2.0). 


